Missouri Reentry Process (MRP) Management Flowchart

The following illustrates the interaction between the participants in the Missouri Reentry

Process.
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Direction: Department of Corrections is to lead a permanent interagency Steering Team for the Missouri
Reentry Process, pursuant to Executive Order 05-33. The Steering Team shall be comprised of senior
leaders from state agencies and shall also include community organizations representing crime victims, law
enforcement, treatment providers and faith-based communities.




Missouri Reentry Process

Interagency Steering Team
(State & Local Agencies)

Mission: To integrate successful offender reentry principles and practices in state agencies and
communities resulting in partnerships that enhance offender self-sufficiency, reduce re-incarceration, and
improve public safety.

Members: Department of Corrections, Board of Probation and Parole, Department of Mental Health,
Department of Social Services, Department of Elementary & Secondary Education, Department of
Economic Development, Department of Revenue, Department of Health & Senior Services and Office of
State Courts Administrator. Community involvement includes faith-based, treatment, housing, victim, ex-
offender, and law enforcement representation.

Outcomes:

e Members’ active participation and representation of their respective disciplines and agencies in the
offender reentry process.

e Members’ coordination and integration of state and community services to the offender population.

e Members identifying opportunities to improve federal, state, local and community services for the
offender population resulting in a reduction of duplicative services and improved efficiency.

e Members analyzing and monitoring indicators of agency and community success for the offender
reentry process, focusing on areas needing improvement.

Missouri Reentry Process

Leadership Team
(DAI, DHS, DORS, P&P)

Mission: The mission of the Missouri Reentry Process Leadership Team is to promote reentry principles
and ensure reentry practices are fully implemented within the Department of Corrections.

Members:

e Marta Nolin, Assistant Division Director, Substance Abuse Services, Division of Offender
Rehabilitative Services

e Tom Clements, Assistant Division Director, Division of Adult Institutions

e  Scott Johnston, Chief State Supervisor, Board of Probation and Parole

e Julie Boehm, Reentry Manager, Division of Offender Rehabilitative Services

Outcomes:
e Members’ active participation and representation of their respective divisions in the Missouri Reentry
Process.

e ldentify and address facets of Department of Corrections organizational culture that inhibit a
successful offender transition to the community.

e Provide oversight on implementation strategies and report progress to the Missouri Reentry Process
Steering Team and Department of Corrections Executive Staff.

o Members will identify opportunities and address barriers that affect Missouri Reentry Process
implementation plans.

e  Monitor the measurements of success for Missouri Reentry Process.



Missouri Reentry Process
Management Team
(DAI, DHS, DORS, P&P)

Purpose: The Missouri Reentry Process (MRP) Management Team is a mid to upper level team comprised
of representatives of each division. They include DAI, DHS, DORS and P&P staff. They focus on the
needs of staff at the institutional and local level to successfully implement the MRP principles and
practices. The team also serves as a conduit to the Leadership Team for information and challenges faced
with the Missouri Reentry Process.

Missouri Reentry Process
Institutional Oversight Team
(DAI, DHS, DORS, P&P)

Purpose: The Missouri Reentry Oversight Committee is comprised of Section Heads from key areas of the
facility whose operation is or will be impacted by the reentry process. This includes, but is not limited to
Education, Food Service, Maintenance, Probation and Parole, Classification, Substance Abuse, Custody,
Mental Health, Records, etc. The purpose is to keep them informed of what is going on in MRP, to give
them the opportunity to address problems and concerns affecting their area of authority, and to assist in
problem resolution.

Transitional Housing Unit
(DAI, DORS, P&P)

Purpose: Transitional Housing Units are where the preparation for release of an offender becomes a
priority. These are located at the following sites: Algoa Correctional Center, Boonville Correctional
Center, Chillicothe Correctional Center, Cremer Therapeutic Community Center, Farmington Correctional
Center, Maryville Treatment Center, Missouri Eastern Correctional Center, Moberly Correctional Center,
Tipton Correctional Center, Western Missouri Correctional Center, Western Reception & Diagnostic
Correctional Center and Women’s Eastern, Reception, Diagnostic and Correctional Center.

Mission: To integrate successful offender reentry principles and practices in communities resulting in
partnerships that enhance offender self-sufficiency, reduce re-incarceration, and improve public safety.

Members: Field staff representing the partnering agencies and local community organizations at a
regional, district, county or city level.

Outcomes:

e Community members’ active participation and representation of their respective disciplines, agencies
or organizations in the offender reentry process.

e Community members’ coordination and integration of community services to the offender population.

e Community members identifying opportunities to improve community services to the offender
population resulting in a reduction of duplicative services and improved efficiency.

e  Community members analyzing and monitoring indicators of community success of the offender
reentry process, focusing on areas for improvement.



